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About this report

This annual integrated report reflects Sonae’s new identity, with eyes set on the future. A future that
respects people, communities, and the planet. To achieve this, we break new ground to make a lasting
impact on a rapidly changing world. Additionally, as a portfolio of diverse businesses, we harness our
expertise and challenge ourselves to create a better future, every day.

Sonae renewed its values and reinforced its commitment to people and the planet, upholding its mission
of creating long-term economic and social value. We exist to actively shape the future we all want and
need.

We create today a better tomorrow for all.

Sonae’s annual integrated report demonstrates our commitment to communicate with full transparency
and it provides an overview of our strategy and performance in 2021. This report aims to provide a fair,
balanced and understandable assessment of our business model, strategy, performance and prospects
in relation to material financial, economic, social, environmental and governance issues. In fact, this
integrated report demonstrates how our value creation approach is aligned with the six capitals of the
Integrated Reporting (IR) framework - financial, human, social, manufactured, intellectual and natural
capitals.

It is prepared in accordance with the legislative requirements outlined in the Portuguese Companies
Act, the Portuguese Securities Code, the Integrated Reporting framework proposed by the International
Integrated Reporting Council (IRRC), the International Financial Reporting Standards (IFRS), the Global
Reporting Initiative Standards (GRI Standards) - Core Option, and the EU Taxonomy Regulation.
Moreover, and for the first time, we report the results of our assessment according to the Financial
Stability Board's Task Force on Climate-related Financial Disclosures (TCFD) Recommendations. This
report highlights our performance at the level of the United Nations Global Compact (UNGC) Principles
and the Sustainable Development Goals (SDG), in addition to responding to the requirements of
Portuguese Decree-Law no. 89/2017, published on the 28th of July 2017 and Spanish law no. 11/2018,
published on the 28th of December 2018.

The scope of our annual report includes the Integrated Management Report, the Corporate Governance
Report (including the Remuneration Report), the Financial Statements and the annexes. These annexes
include, apart from legal requirements: (i) the Global Reporting Initiative (GRI) Standards: Core option,
subjected to verification by an external entity (KPMG); (ii) the report about the climate-related risks
assessment according to the Financial Stability Board’s Task Force on Climate-related Financial
Disclosures (TCFD) Recommendations; and (i) in compliance with the EU Taxonomy Regulation, the
report about the specific Key Performance Indicators on the eligibility of environmental activities
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Sonae

Highlights
of our year

61% TSR €4.0bn nav

Total Shareholder Return* Net Asset Value
+4.5% yoy

€97m Dividends €681m FcrF

Dividends paid Free Cash Flow before
+56% proposed for 2022 dividends paid

% 8.4%
+8.8% EBITDA 4% RolC
Proportional underlying EBITDA Return on Invested Capital
(vs 2020)

*Source: Bloomberg,
Note: RolC (Return on Invested Capital] is caloulated with proportional figures and with Sierra and Bright Pixel at historloal cost,



-16% tCO2e

Emissions (Scope 1+2) vs 2018
Carbon neutral operations by 2040

14% Recyclability

Reusable, Recyclable or Compostable
Plastic packaging
Target of 100% by 2025

Energy
2. 2% production

Effective production of energy
from renewable sources

82,088 Trees

Donated trees

47 thsd. Employees

Employees in our companies
+754 vs 2020

37 % Women

Women in leadership positions
Target 39% by 2023

€21m Support

Community support
+58% yoy

1.2m Hours

Hours of training
+12% yoy

Note: Number of employees includes all the companies fully consolidated in Sonse accounts (does not include NOS and ISRG),
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Letter from the
Chairman

In last year’s letter, | expressed my belief that,
facing an unprecedented pandemic crisis, we

would stand up to the challenge. It was a
message of hope for the new year, but it was
also an important belief in our teams. Over the
last twelve months, | was humbled by the
continuous and relentless dedication of our
people, who not only understood the limitations
imposed on us by the pandemic, but also
realised their critical role in such a context.
Sonae has overcome every challenge that last
year presented to us. Our success was only
possible due to the outstanding and
unparalleled dedication of everyone.

There was no sense of normality during 2021. It

was a year of resilience, change and hope. COVID-19 continued to cause disruption around the world,
shaking societies to their roots, with the appearance of new variants casting a cloud of insecurity.
Families, friends, and colleagues were under frequent pressure as their social pillars were drastically
impacted and the way they worked and fulfilled basic needs were dramatically changing and difficult to
predict. In this context, technology reshaped our lives and businesses, accelerating trends that now
seem to be here to stay. At the end of the day, science, common sense and cooperation prevailed, and,
despite the impacts and the losses, we are now gradually returning to a new normal. | believe it will be a
better normal.

Despite this belief, we are well aware of the significant challenges of the aftereffects of the pandemic.
Even in the best scenarios of no further viral waves with high mortality rates, we will still have to deal
with the disruptions in supply chains, soaring costs of energy, a continuous rise of extremism, and
mounting political pressure and instability in some regions of the globe.

At Sonae, we remain prudent long-term optimists as we are stronger and more resilient. We are more
capable today of seizing the many opportunities ahead and continuing our growth journey. We are more
ready to extend a hand to the most vulnerable. We are more aware of the impact of our actions on the
fragile ecosystem that supports us and of the urgent additional effort we must make to protect it. A
young generation has been given the opportunity to observe scientific development as a game changer,
while also witnessing the emptiness of the false hopes of science deniers. | believe that this will be the
beginning of a tremendous generation of science-driven sustainability innovators.
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In the face of uncertainty caused by the pandemic, Sonae’s continuous and boundless urge to do
better, to create and share Natural, Social and Economic value remains the same. Sonae never shies
away from leading with impact and doing what is right in the path towards a better tomorrow. Sonae
will continue to reconcile the interests of all our stakeholders and, collectively, unlocking the value
creation potential of opportunities that bring together these three value dimensions.

Natural Capital

Look around at the nature that surrounds us. The ecosystem that supports us is in distress and the
symptoms are becoming more frantic and more frequent. The devastation of biomes and biodiversity
and the disruption of the water cycle are mostly driven by humans and, combined, they have a spiralling
effect on climate change. We have reached a point where slowing down the effects is not enough, we
need to promote the reconstruction of the ecosystem.

In fact, Sonae has been a strong advocate of more urgent, demanding and comprehensive strategies to
protect Nature. We made a public commitment to achieve carbon neutral operations by 2040, ten
years ahead of the European Union’s target. The whole of our portfolio is active in pursuing this
ambitious goal, and | believe we are well on track. Considering the target defined for 2030 to reduce our
scope 1+2 emissions by 54%, in three years, out of twelve, we have achieved a decrease of 16%. We are
thus ahead of a linear progression to the 2030 target but remain aware that this is necessary to reach
our anticipated carbon neutrality goal in 2040.

The new MC logistics hub in Azambuja was designed with sustainability at its core and will avoid the
production of over 1,000 tonnes of CO, annually. An example that brings together the creation of both
natural and economic value. Additionally, our portfolio is moving fast towards the decarbonisation of its
activities. Worten is an excellent example and has developed SATO, an innovation-driven project which
through an Artificial Intelligence based solution evaluates and optimises energy consumption. In 2022,
100% of Worten’s energy consumption will come from renewable sources, significantly ahead of the
initial plan.

Regarding Plastics, we are also continuing our progress despite the increasingly challenging problems
that we encounter after solving the simpler ones. Sonae has the commitment to use only reusable,
recyclable or compostable plastic in all packaging of its products by 2025. Important achievements
across the portfolio have been made towards this goal. Several initiatives are in place: our fashion
brands have been particularly active on this front, removing most of the plastic from their store
packaging and reducing the use of plastic packaging across the supply chain. Worten introduced a pilot
project in one store where its furniture is entirely produced from recycled and recyclable material
derived from the old equipment collected from its stores. Furthermore, MC is involved in several very
promising and innovative research projects to find alternatives to plastic and has integrated a national
pilot to prepare the Deposit Refund Schemes (DRS). Machines for depositing plastic packaging have
been installed in 25 Continente stores, and more than 12.4 million packages were collected for
recycling. In fact, MC’s efforts to ensure a more circular economy for plastics were recognised by the
Ellen MacArthur Foundation with the third place amongst global retail companies.
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Concerning Biodiversity, humankind still has a long way to go. Sonae is committed to doing its part. Last
year, Sonae Forest was announced, an initiative that involves planting thousands of hectares of trees
and combining wood production with high carbon sequestration, while promoting local biodiversity.
Additionally, in 2021, Sonae joined act4nature, a natural step for us as we have been a strong
advocate for immediate actions. By joining this initiative, Sonae put forward a set of specific
commitments to promote biodiversity with precise targets and timeframes. | have no doubt that Sonae
will deliver on each one of them and will then push forward to the next set of commitments.

All our actions towards the creation of Natural Value are based on a comprehensive understanding of
our environmental footprint, including managing its risk. Our risk management approach has
implemented rigorous processes to understand climate-related risk and metrics that continuously
enable us to make informed decisions. This is critical to design our ambitious targets and to measure
our performance, and we are committed to full transparency and accountability. To support us on this
path, we have implemented the TCFD (Task Force on Climate-related Financial Disclosures) framework,
aware that it can help us on our sustainability journey, as we transform metrics into action.

Social Value

At Sonae, we believe in a humane future with tolerant and supportive societies capable of bringing out
the best in everyone. We have been particularly active in promoting more diversity and inclusiveness in
Sonae as well as supporting efforts in society to reduce the inequality of access to education and
health care.

Sonae is in the process of implementing the “People with a difference” project across the whole group,
an initiative aiming at recruiting people with disabilities, as we believe that everyone has a role to play
and can make a difference. | am particularly proud of this project. Sonae reached out to the community
of experts for advice in this area, we looked at best practices worldwide and we designed a process
with the potential to add more diversity and value to our human capital.

Our progress in gender equality was recognised, for the second consecutive year, with the Leading
Together Index Award. Moreover, Sonae was included in the 2022 Bloomberg Gender Equality Index
with a score well above the index average and above any other consumer staples company or any other
company headquartered in Portugal. We have defined and communicated clear targets on gender
equality, aiming to achieve 39% of women in leadership positions by 2023. In 2021, Sonae made
important improvements, reaching 37%, +3pp compared to 2019.

However, there are still significant challenges coming our way, as the pace of technological evolution is
shaping the job market with millions of jobs at risk. A more inclusive future depends on what we do
today to promote equal job opportunities tomorrow. Sonae is proud to be playing a leading role in the
“Reskill 4 Employment” from the European Round Table (ERT) for Industry. An initiative that aims at
requalifying (re-skilling) and placing one million professionals in Europe by 2025 and five million by 2030,
corresponding to approximately 25% of Europe’s requalification needs. Pilots are currently being
implemented in Portugal, Spain and Sweden, as we harness inter-European know-how and expertise,
this project is a huge but inspiring challenge that we hope will pave the way on this front.
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Sonae has also been particularly active in promoting community engagement. We mobilised internal
resources and worked together with several associations and organisations to help our communities at
such a trying time. Across the whole group there were innovative and impactful initiatives. At MC,
Escola Missdo Continente is seeding a better future by working with more than 70,000 children in
Portugal to raise awareness of the importance of a healthier lifestyle. Sierra, through its Consciéncia
Somos Nos movement, is helping vulnerable families by working hand-in hand with local associations. At
Worten, under the recycling programme “Worten Transforma’, we have already supported over 2,600
institutions, by donating 24,000 home appliances and €2.3m in new technological products. These are
just a few examples of what we are doing together with our communities, but there are plenty more.
The health and sustainability of our communities is also a measure of our success and | am proud that,
at a time of unprecedented social distress, we recognised that now more than ever help was and is
needed. We stepped up and increased our total donations by 568% reaching €21m, boosting our long-
lasting impact towards a better society.

Since the start of the pandemic, we have supported our suppliers, customers, communities,
shareholders, but we put our people first. Despite some of our businesses being forced to close, we did
not implement any layoff initiatives in our controlled businesses in Portugal. Instead, we kept our teams
active and together and we created over 750 jobs in 2021. We also stood by our most vulnerable people
through the “Somos Sonae” project and already supported around 3,000 colleagues with different
personal needs.

Economic value

Sonae delivered a significant economic performance increase in a difficult context, albeit heterogenous
across our portfolio due to the COVID-19-related restrictions that forced many of our businesses to
stay closed for a significant part of the year, even longer than in 2020. The pandemic once again
highlighted the strength of our portfolio and our teams, demonstrating their ability to better understand
the social and business landscapes and act quickly, mitigating risks and seizing opportunities.

Our portfolio management was particularly active during 2021. Worten restructured its Spanish
operation and further strengthened its role in the services and marketplace arenas. Our financial
services business partnered with Banco CTT and sold its stake in MDS. MC sold its stake in MaxMat
and we welcomed CVC (Strategic Opportunities fund) as our partner in the shareholding structure of
this sub-holding. We acquired an additional 10% of Sierra. ISRG made several acquisitions to accelerate
its internationalisation and digitalisation paths. Additionally, we made our first investment in our newly
created area — Food & AgTech dedicated to invest in businesses that are at the forefront of improving
the sustainability of food production— with the acquisition of Gosh!, a best-in-class plant-based food
company in the UK. Finally, our technology portfolio continued to increase in value with two of our
invested companies - Arctic Wolf and Feedzai -having the latter achieved the ‘unicorn status’ this year,
following the same achievement by Arctic Wolf in 2020 and OutSystems in 2018.

Overall, our businesses grew stronger and reinforced their already leading market shares. Our
consolidated turnover increased 5.3% to €7.0bn, EBITDA reached €738m (+18.4%) and our free cash-
flow generation before dividends paid was €681m. This positive performance enabled us to continue our
policy of a gradual annual dividend increase, leading to a historically low level of consolidated net debt
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at €563m. Total NAV reached €4.0bn, a year-on-year increase of €172m, a clear demonstration of
value creation.

Return on equity in the year improved to 13% despite the lower gearing ratios.

Our performance was well recognised by the equity market with Sonae shares increasing 52%,
representing a Total Shareholder Return of 61% - the highest of a large company in the Portuguese
stock exchange, which resulted in the 2021 “Equity Champion Award”. Despite this growth, | continue to
hold that the discount to NAV and book value at which our share trades is at odds with the recurrent
demonstration of the management team to improve the value of the businesses and generate additional
value in portfolio management.

Final note

It remains indisputable to me that our future must be anchored on strong sustainability values that
promote the creation of Natural, Social and Economic value. A future driven by the collective will to do
better, which is now pushing governments to address sustainability as a key driver towards a better
future, a better society. The European Union is leading the way by setting the political agenda on
sustainability and Sonae has played an active role, namely through its participation in the ERT, the
World Business Council for Sustainable Development (WBCSD) and the World Economic Forum (WEF)
initiatives, to ensure that organisations across the globe reach a shared vision of how business can
drive the transformation the world needs.

It was a year of resilience and hard work under tremendous pressure. Our work is recognised daily by
our customers, who year after year elect our brands as the most trusted brands in each sector and
reward us with their preference.

| would like to thank all employees and executive directors, my colleagues at the Board, the members of
all our statutory boards, our partners and our suppliers for their continued and committed support.

We are now engaged in renewing our identity. After much work, we feel we have found a new and
better way to feel, live and express our values, our culture, our beliefs, and our ambition that fully
respects our legacy. We are renewing a commitment to ourselves, to all stakeholders and to society at
large to strive to leave a positive mark in the present and play a significant role in creating a better
future. A future that needs a balance between the human touch and technology, creativity and
objectivity, talent and discipline. A humane future where the imperative of considering the needs of all
people, communities and nature is understood and respected.

Paulo Azevedo,
Chairman
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Post scriptum: As this letter goes to print, we are living unimaginable events as a peaceful and
democratic European nation has suffered a massive and extremely violent military invasion costing
thousands of lives and widespread suffering.

There are and will be many adverse effects to the economic environment in which we operate but there
is no doubt in our minds that our priorities are to cooperate with the EU in every way we can to ensure

this conflict does not spread to a full European war and is halted as soon as possible as well as to help

families in suffering.

Our values and our public commitment to ensure human rights are observed by all entities we deal with
have meant that we have stopped all trading with any company related with the political regimes of
Russia and Belarus.

The wounds of war will take decades to heal and now is the time to work together with all our
stakeholders to mitigate these effects and deal with the immediate consequences. Sonae will always
stand by its values and will not cease to work every day to heal these wounds and prepare for a better
tomorrow.
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CEOQO Letter

2021 was a remarkable year for Sonae. A year in which
we thrived under very challenging circumstances. Still
facing severe restrictions caused by the pandemic and
operating under extremely competitive environments,
we continued to strengthen market shares across our
portfolio of leading businesses. We did this by excelling
in our dedication and attention to detail, by innovating
the way we serve our customers, by boosting
digitalisation across the group and, above all, by
working together with a renewed sense of energy and
ambition.

Overall, we continued to grow, surpassing €7 billion in
consolidated turnover for the first time in our history,
having also exceeded €600 million in aggregated
online sales. We achieved this growth level while maintaining our strong operating profitability, with
consolidated EBITDA increasing 18% yoy to over €730 million.

| am naturally proud of these results. But | am also proud of how we kept our focus on the future.
Collectively, we invested more than €1 billion throughout the year to improve store networks, revamp
digital touchpoints, future-proof logistical facilities, ensure the best next generation digital networks,
and expand our portfolio of companies in new growth areas.

As part of this effort, we also maintained a disciplined and recurring approach to M&A activity,
completing important strategic portfolio moves. These included the restructuring of our operation in
Worten Spain, the disposals of both Maxmat and MDS, the sale of a 25% stake of MC to CVC, and the
acquisitions of Gosh! (plant-based food) and Deporvillage (sports e-commerce). Bright Pixel continued to
invest in leading-edge technology companies while showing impressive valuation increases in its
portfolio, namely in its three unicorn investments. The ability we have shown in the last few years to
actively manage our portfolio of companies gives me great confidence that we are being capable of
better preparing the group for the future.

Despite the high level of investment, we were able to significantly deleverage the group. Total free cash
flow reached €681 million and net debt decreased more than €500 million to €563 million. More
importantly, in 2021 we significantly increased the value of the company. Total NAV increased 4.5% to
over €4 billion and total shareholder returns reached 61%, a remarkable result when compared to most
European market indexes.

Notably, we achieved these results without ever compromising on our sustainability efforts. In fact, we
are well on track to achieve our ambitious goal of carbon neutrality by 2040. In 2021, Sonae doubled
the use of renewable energy and cut down scope 1 + 2 emissions by 16% (vs 2018). We also continued to
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make progress on gender diversity with 37% of leadership positions now occupied by women, closing in
on our target of 39% by 2023. And, during difficult times, when people needed us most, we significantly
increased the contributions to our communities (+58% yoy to €21m). Our commitment to-wards
sustainability is evident in the significant increase of credit facilities linked to our ESG performance,
which already represent over 60% of our long-term funding.

During 2021, we also undertook a thorough exercise to reflect on our purpose, our values and, our
identity. It was a truly collaborative process, with contributions from dozens internal and external
stakeholders. The outcome, announced in 2022, show a reinforced belief in our purpose, a reinvigoration
of our values and a new corporate identity. Personally, it was inspiring to see how our legacy continues
to resonate so strongly with people from all generations across different activities and geographies.
And it was also very powerful to collectively acknowledge how this legacy must be projected into the
future with renewed energy and drive.

As | write these words, Europe is facing war. A war inflicted on a sovereign country with no legitimate
reason. A war causing suffering and casualties among millions of innocent people. Faithful to our
principles and to the pledges made by multiple international organisations we belong to, we will do our
part in upholding the values of democracy and peace, while helping those most affected by this conflict.

2022 will bring no less uncertainty and challenge than the last couple of years. But more than ever, | am
confident that we are well prepared for the future. We have very strong companies with leading
positions, managed by top-quality people. We also have a very stable financial position, enabling us to
act on attractive opportunities that come our way. And we have a moral compass which will be key to
drive a more sustainable future for the coming generations. We have our eyes set on the future, a
future we want to lead, a future which celebrates and respects people, communities and the planet. We
will continue on this path. Always shaping tomorrow, today.

Claudia Azevedo,
CEO
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our DNA

Sonae Foundation
Hiring of Belmiro de Azevedo
Listing of Sonae SGPS

Start up of the food retail business with the opening of the 1% hypermarket
Sonae’s first culture letter describing Sonas's DNA

7 IPOs for particleboard, food retail, tourism, media, robotics, shopping centres,
electricity and cooling

Start-up of Sonae Imobiliaria (now Sierra) with the opening of the first shopping
centre, AlbufeiraShopping, in Portugal

Launch of Publico newspaper

Opening of CascaiShopping in Portugal

Start up of non-feod stand-alone brands: Worten, Modalfa, Zippy and Maxmat
Sonae joins WBCSD (World Business Council for Sustainable Development)
Sonae's food retail business opens it first proximity supermarket format
(currently Continente Bom Dia)

Listing of Sonae Imobiliaria (now Sierra) and partnership with Grosvenor

Launch of SportZone (sports retailer)

Launch of Optimus (telco operator) and listing of Modelo-Continente (food retail)

Sonae's real estate company opens NorteShopping, a shopping centre
adjacent to the Matosinhos hypermarket (Porto) in Portugal

Sonae SGPS stock split and listing of Sonaecom

Delisting of Sonae Imobilidria (real estate)

Sonae's food retail business launches the retail online channel (Continente Online)
Listing of Sonae Sierra Brasil in Bovespa

Sonae joins the Global Compact of the United Nations

Spin-off and listing of Sonae Industria

Grosvenor reinforces stake in Sonae Imobiliaria (now Sierra) to 50%
Sale of food retail business in Brazil to Walmart

Sonaecom launches takeover bid for PT and PT Multimedia
Delisting of Modelo-Continente (food retail)

Paulo Azevedo becomes CEO

Spin-off and listing of Sonae Capital

Acquisition of Carrefour Portugal (food retail)

Worten and SportZone enter Spain

Creation of Sonae's Code of Ethics

Sonae sells 49.9% of MDS to Suzano group

Creation of "Our way" containing Sonae's unique culture, values and principles
Merger between Zon and Optimus and creation of NOS

Commitment to European Round Table voluntary targets for Women in leadership

Sonaecom launches a partial and voluntary public tender offer for 24.16%
of its share capital
IM (now Bright Pixel) acquires 60% of S21Sec (cybersecurity)
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2016:
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2020:

Paulo Azevedo becomes Chairman and Co-CEO
Angelo Paupério becomes Co-CEQ

Launch of Universo card

Sonae subscribes the “Paris Pledge for Action”

Sonae Fashion (now Zeitreel) acquires 50% of Salsa
Sonae IM (now Bright Pixel) acquires a stake of Armilar Venture Partners
(former ES Ventures)

JV with JD Sports and Sprinter to create Iberian Sports Retail Group

Sonae acquires an additional 20% stake in Sierra (real estate)
MC acquires 51% of Go Well and 60% of Arenal Perfumaries

Claudia Azevedo becomes CEO and Paulo Azevedo continues as Chairman
Sierra agrees to merge Sonae Sierra Brasil with Alliansce Shopping Centres
Sonae's 1 Capital Markets Day

Sonae joins the Portuguese Plastics Pact

Sierra creates Sierra Prime, a leading retail real estate
JV with APG, Allianz and Elo

Signature of the BCSD Manifest “Seize the crisis to launch a new paradigm
of sustainable development™

Sonae Fashion (now Zeitreel) acquires the remaining 50% stake in Salsa
Endorsement of the Future of Work Leadership Statement (WBCSD)

Early support of the worldwide initiative "Business for Nature's Call to Action®
Sonae joins group of donors in Coronavirus Global Response Initiative

Sonae integrates the Champions for Nature Community of the WEF
and co chairs the Food, Land and Ocean Use stream

Sonae reinforces its position in NOS and agrees to dissolve ZOPT
Sonae signs the manifest supporting the European Green Deal
Launch of the Sonae Forest Project

Sonae IM (now Bright Pixel) announces its second unicorn (Arctic Wolf)
after Outsystems

Sonae Tech Hub is distinguished as the most sustainable building in Portugal
and is in the world's top 100

Sonae is among the world's top ranking for tackling climate change recognised
by CDP with an A rating

Commitment towards carbon neutrality {scope 1+2 GHG emissions) by 2040

Sonae refinances operations of €170